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HAKM=!?, HN)=6* L*5AA=L
ā

Tfvbzwf Yxd Aatfb¨n®f¦
6x¨¥zd©b¨nzx¦
● ?YwfË ¢¥zxz©x¦Ë ¥zvf

H©¥¢z¦f zk ¨mf Lf¦¦nzxÍ 6xkz¥w ,fbn¦nzxÝ>Yunxl
● L¨Ykk ¯nvv ¦mY¥f nxkz¥wY¨nzx Yaz©¨ ¨mf kn¥¦¨ Ywfxdwfx¨ ¨z ¨mf āÿāĂÝāă a©dlf¨
● *zwwn¨¨ff ¯nvv ¦mY¥f nx¦nlm¨¦Ë za¦f¥®Y¨nzx¦Ë ¥fbzwwfxdY¨nzx¦

=zln¦¨nb¦
● L¨Ykk ¯nvv ¥fbz¥d kffdaYbuË ¦mY¥f n¨ ¯n¨m *)K* kz¥ ¥f®n¦nzx¦Ë Yxd ¦©¢¢z¥¨ ¨mf *)K* ¨z 

¢¥z®ndf Y knxYv ¥f¢z¥¨ ¨z ¨mf )zY¥d



HAKM=!?, HN)=6* L*5AA=L

Meeting Agreements

L¨Y± fxlYlfd



HAKM=!?, HN)=6* L*5AA=L



HAKM=!?, HN)=6* L*5AA=L

TmY¨ ¯fÐ®f mfY¥d ¦z kY¥é
ãHHL )zY¥d ę *zww©xn¨± )©dlf¨ Kf®nf¯ *zwwn¨¨ff 3ffdaYbuä 

5



HAKM=!?, HN)=6* L*5AA=L
ą

Kf¦¢zxdnxl ¨z ¨mf HHL )zY¥d zk ,n¥fb¨z¥¦

H¥nz¥n¨nf¦ kz¥ Yddn¨nzxYv ¥f¦z©¥bf¦Í 
● 6xb¥fY¦f ¦¨©dfx¨ ¨¥Y®fv f¤©n¨± k©xd ¨z nxbv©df wnddvf ¦bmzzv¦
● 6xb¥fY¦f bzw¢¥fmfx¦n®f ¦bmzzv ¢¦±bmzvzln¦¨¦  
● 6xb¥fY¦f ¥f¦f¥®f¦



HAKM=!?, HN)=6* L*5AA=L
Ć

Kf¦¢zxdnxl ¨z ¨mf *)K* Ý 6xb¥fY¦f L¨©dfx¨ .x¥zvvwfx¨ Y¨ HHL 

CBRC Recommendation:
Ñ,n¦¨¥nb¨Ý¯ndf z©¨¥fYbm fkkz¥¨¦ ¨z kYwnvnf¦ ¯n¨m ¢¥z¦¢fb¨n®f z¥ b©¥¥fx¨ fvfwfx¨Y¥± ¦¨©dfx¨¦ b©¥¥fx¨v± xz¨ fx¥zvvfd nx 
HHL ¨z af¨¨f¥ Ydd¥f¦¦ xffd¦ Yxd bzxbf¥x¦ Y¦ Y ¯Y± ¨z ¥f®f¥¨ fx¥zvvwfx¨ dfbvnxf¦Î L©bm fkkz¥¨¦ ¦mz©vd nxbv©df 
¥fb¥©n¨wfx¨ zk nxbzwnxl unxdf¥lY¥¨fx ¦¨©dfx¨¦ Y¦ ¯fvv Y¦ kYwnvnf¦ zk ¦¨©dfx¨¦ ¯mz mY®f d¥z¢¢fd k¥zw fx¥zvvwfx¨ Y¨ Yvv 
vf®fv¦ <ÝĀāÎÒ

PPS Response:
3z¥ ¨mf āÿāĂÝāă ¦bmzzv ±fY¥Ë ¨m¥ff HHL ¦bmzzv¦ ¯nvv ¢nvz¨ ¦¨¥Y¨flnf¦ ¨mY¨ nw¢¥z®f ¦¨©dfx¨ ¥fb¥©n¨wfx¨ ¢¥Yb¨nbf¦Ë ¦f¥®nxl 
Y¦ ¢z¨fx¨nYv wzdfv kz¥ z¨mf¥ ¦bmzzv¦ ¯mz Y¥f vzzunxl ¨z nxb¥fY¦f nx fx¥zvvwfx¨Î ãMz¨Yv ÷ćÿËÿÿÿä

● ! ¥f®nf¯ zk b©¥¥fx¨ ¦¨©dfx¨ ¥fb¥©n¨wfx¨ ¢¥Yb¨nbf¦ nxbv©dnxl Y ¦fb¥f¨ ¦mz¢¢f¥ zk b©¥¥fx¨ ¦bmzzv ¨z©¥ ¢¥zbf¦¦Î
● ,f®fvz¢wfx¨ zk Y ¦zbnYv wfdnY Yd®f¥¨n¦nxl bYw¢Ynlx ¨mY¨ mnlmvnlm¨¦ ¨mf ¦¨¥fxl¨m¦ zk z©¥ ¦bmzzv¦Î
● 6w¢vfwfx¨Y¨nzx zk Y ¦¨©dfx¨ ¥fb¥©n¨wfx¨ wnb¥z¦n¨f ¨mY¨ ¯nvv mfv¢ bzx®nxbf kYwnvnf¦ ¨mY¨ z©¥ ¦bmzzv¦ Y¥f ¨mf af¦¨ 

z¢¨nzx kz¥ ¨mfn¥ vfY¥xf¥Î
● !x Y©¨zwY¨fd ¢Y¥fx¨ ¦©¥®f± ¦±¦¨fw ¨mY¨ ¯nvv mfv¢ ndfx¨nk± kYwnvnf¦ ¯mz Y¥f dfvnlm¨fd ¯n¨m z©¥ ¦bmzzv¦ Yxd Y¦u 

¨mfw ¨z ¦mY¥f ¨mfn¥ wf¦¦Ylf zxvnxfÎ 
● ! bzw¢¥fmfx¦n®f ¨¥Ynxnxl ¢¥zl¥Yw kz¥ ©¢ ¨z Ă ¦bmzzv ¦n¨f vfYdf¥¦ Yxd ¦¨YkkÎ
● *¥fY¨n®f df¦nlx zk ¦©¢¢z¥¨nxl wY¥uf¨nxl bzvvY¨f¥Yv ¨z mfv¢ ¦mY¥f z©¥ ¦¨z¥± zkkvnxfÎ





HAKM=!?, HN)=6* L*5AA=L
Ĉ

Kf¦¢zxdnxl ¨z ¨mf *)K* Ý Kfb¥©n¨wfx¨ Yxd Kf¨fx¨nzx

CBRC Recommendation:
ÑHHL ¦mz©vd wYnx¨YnxË f°¢Yxd Yxd wzxn¨z¥ fkkz¥¨¦ ¨z ¥fb¥©n¨ Yxd ¥f¨Ynx )vYbuË a¥z¯x 
Yxd nxdnlfxz©¦ ¦¨©dfx¨ÝkYbnxl ¦¨Ykk nx ¨mf xf°¨ a©dlf¨ b±bvfÎÒ

PPS Response:
● 3z¥¯Y¥d Mzlf¨mf¥ ¦¨¥Y¨flnb z©¨bzwfÍ ,f®fvz¢ Y ,n®f¥¦fË 5nlmÝJ©Yvn¨±Ë Yxd



HAKM=!?, HN)=6* L*5AA=L
Āÿ

Kf¦¢zxdnxl ¨z ¨mf *)K* Ý 3©xdnxl Lz©¥bf kz¥ =fY¥xnxl !bbfvf¥Y¨nzx L¢fbnYvn¦¨¦

CBRC Recommendation:
ÑTf Y¢¢vY©d ¨mf dn¦¨¥nb¨Ð¦ ¢vYx ¨z wYnx¨Ynx å=fY¥xnxl !bbfvf¥Y¨nzx L¢fbnYvn¦¨æÎ 
5z¯f®f¥Ë ¯f ¤©f¦¨nzx ¨mf dfbn¦nzx ¨z k©xd ¨mf¦f ¢z¦n¨nzx¦ ¯n¨m zxfÝ¨nwf .LL.K 
k©xd¦ Y¦ ¨mf¥f ¯nvv af Y bzx¨nx©nxl xffd kz¥ ¦©bm ¢z¦n¨nzx¦ ¨z ¥fYbm ¨mf azY¥dÐ¦ lzYv¦ 
zk fvnwnxY¨nxl ¨mf vfY¥xnxl lY¢¦ kz¥ Yvv zk z©¥ )vYbuË )¥z¯x Yxd 6xdnlfxz©¦ ¦¨©dfx¨¦ 
af±zxd ¨mf āÿāĂÝāă ¦bmzzv ±fY¥ÎÒ

PPS Response:
● HHL n¦ bzx¦ndf¥nxl z¢¨nzx¦ ¥flY¥dnxl ¨¥Yx¦n¨nzxnxl ¨mf¦f 3M.¦ ¨z Yxz¨mf¥ ¦z©¥bf 

zk k©xdnxlÎ L6! z¥ ¨mf .Y¥v± =n¨f¥Yb± 4¥Yx¨Ë kz¥ f°Yw¢vfË wY± af Yx z¢¨nzx kz¥ 
¨mf¦f 3M.¦Î 

● L¨Ykk ¯nvv dfkf¥ ¨z āÿāăÝāĄ Yxx©Yv b±bvf a©dlf¨ df®fvz¢wfx¨Î



HAKM=!?, HN)=6* L*5AA=L
ĀĀ

Kf¦¢zxdnxl ¨z ¨mf *)K* Ý >fx¨Yv 5fYv¨m L©¢¢z¥¨¦

CBRC Recommendations:



HAKM=!?, HN)=6* L*5AA=L
Āā

Mmn¦ n¦ z©¥ ¢¥fvnwnxY¥± ¥fbzwwfxdY¨nzxÎ

● ,f¨Ynv¦ Y¥f ¦¨nvv df®fvz¢nxlÇ
● Tf ¯Yx¨ ¨z ¦mY¥f nxkz¥wY¨nzx a©¨ uxz¯ ¨mf¥f Y¥f 

uf± df®fvz¢wfx¨¦ ¨mY¨ ¯nvv nxkz¥w z©¥ xf°¨ ¦¨f¢¦Î 



HAKM=!?, HN)=6* L*5AA=L

6x®f¦¨wfx¨ H¥z¢z¦Yv¦ Ý 4fxf¥Yv 3©xd
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HAKM=!?, HN)=6* L*5AA=L
Āă

Kfa©nvdnxl Kf¦f¥®f¦

TmY¨ n¦ k©xd aYvYxbfÉ
● )flnxxnxl k©xd aYvYxbf n¦ Y ¥f¦z©¥bf nx ¨mf a©dlf¨ b±bvfÌ ¨mn¦ n¦ ¨mf Ywz©x¨ ¯f f°¢fb¨ ¨z bY¥¥±z®f¥ k¥zw ¨mf 

¢¥nz¥ kn¦bYv ±fY¥ d©¥nxl a©dlf¨nxlÎ 
● .xdnxl k©xd aYvYxbf n¦ Y ¥f¤©n¥fwfx¨ nx ¨mf a©dlf¨ b±bvfÌ ¨mn¦ n¦ ¨mf Ywz©x¨ ¯f bYxxz¨ ¦¢fxd nx ¨mf ±fY¥ n¨ n¦ 

a©dlf¨fdÎ 

)zY¥d ¢zvnb± 
● Ñ6¨ n¦ ¨mf lzYv zk ¨mf )zY¥d ¨z k©xd Yxd wYnx¨Ynx Y ¥f¦f¥®f nx ¨mf lfxf¥Yv k©xd ¨mY¨ ¦mYvv ¥Yxlf k¥zw ĄĘ ¨z ĀÿĘ 

zk Yxx©Yv lfxf¥Yv k©xd ¥f®fx©f¦ÎÒ

Tm± a©nvd ¥f¦f¥®f¦É
● Mmf¥f Y¥f wYx± ¥fY¦zx¦ ¯m± Y t©¥n¦dnb¨nzx ¯nvv mzvd dzvvY¥¦ nx ¥f¦f¥®f¦Ë nxbv©dnxl bY¦m kvz¯ Yxd kz¥ fwf¥lfx¨ 

¦n¨©Y¨nzx¦Î 
● Axf uf± kYb¨z¥Í 3z¥ HHLË .LL.K ¯nvv vnufv± af ¦¢fx¨ z©¨ nx 3Vāă ãYxd f°¢n¥f¦ nx Lf¢¨fwaf¥ āÿāăäÎ 5Y®nxl wz¥f 

dzvvY¥¦ nx ¥f¦f¥®f¦ ¯nvv b©¦mnzx ¨mf nw¢Yb¨ zk ¨mf vz¦¦ zk ¨mn¦ zxfÝ¨nwf k©xdnxlÎ

Mz¨YvÍ ÷ćÎĄ wnvvnzx



HAKM=!?, HN)=6* L*5AA=L
ĀĄ

6xb¥fY¦f TYlf¦

)Ybul¥z©xd
● >©v¨n¢vf vYaz¥ l¥z©¢¦ Y¥f nx xflz¨nY¨nzx¦ ¨z ¥fxf¯ bzx¨¥Yb¨¦Ì ¨mf dn¦¨¥nb¨ ¯z©vd 

vnuf ¨z ¥f¦f¥®f k©xdnxl ¨z ¦©¢¢z¥¨ ¯Ylf nxb¥fY¦f¦Î

H¥z¢z¦Yv
●  Kf¦f¥®f k©xdnxl kz¥ ¯Ylf nxb¥fY¦f¦Î

Mz¨YvÍ ÷ĄÎā wnvvnzx

ééé HHL n¦ nx Yb¨n®f xflz¨nY¨nzx¦ ¯n¨m n¨¦ ¨m¥ff vYaz¥ ©xnzx ¢Y¥¨xf¥¦Î Mmn¦ vnwn¨¦ z©¥ Yanvn¨± ¨z fxlYlf 
nx df¨Ynv¦ Yaz©¨ ¨mf ©¦f zk ¨mf¦f dzvvY¥¦ ¨zxnlm¨Î ééé



HAKM=!?, HN)=6* L*5AA=L
Āą

L¨©dfx¨ M¥Y®fv .¤©n¨± 3©xd

)Ybul¥z©xd
● Mmf dn¦¨¥nb¨ ¦©¢¢z¥¨¦ f¤©n¨Yavf Ybbf¦¦ ¨z ¨¥Y®fv z¢¢z¥¨©xn¨nf¦Î
● Mmn¦ k©xdnxl f°¢Yxd¦ Ybbf¦¦ ¨z wnddvf ¦bmzzv¦Î

H¥z¢z¦Yv
●  6xb¥fY¦f ¦¨©dfx¨ ¨¥Y®fv k©xd ¨z nxbv©df ¦¨©dfx¨¦ nx l¥Ydf¦ ąÝćÎ

Mz¨YvÍ ÷ÿÎā wnvvnzx





HAKM=!?, HN)=6* L*5AA=L

6x®f¦¨wfx¨ H¥z¢z¦Yv¦ Ý L¢fbnYv Kf®fx©f 
3©xd
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HAKM=!?, HN)=6* L*5AA=L





HAKM=!?, HN)=6* L*5AA=L
āĀ

L¨¥Y¨flnbYvv±Ý!vnlxfd !dd¦

)Ybul¥z©xd
● L¨¥Y¨flnbYvv±ÝYvnlxfd ¥f¤©f¦¨¦ kz¥ Yddn¨nzxYv k©xdnxl Yxd 3M.¦ ¯f¥f bzx¦ndf¥fd nx 

¨mn¦ Ywfxdwfx¨Î
● *)K* mY¦ ¥fbzwwfxdfd nxb¥fY¦fd ¦zbnYvÝfwz¨nzxYv ¦©¢¢z¥¨¦Î 



HAKM=!?, HN)=6* L*5AA=L
āā

?f°¨ L¨f¢¦

● J©f¦¨nzx Yxd Yx¦¯f¥ ¢¥zbf¦¦
● *)K* ¥f®nf¯ zk ¦¨Ykk ¥f¢z¥¨ Yxd ¨nwfvnxf
●



HAKM=!?, HN)=6* L*5AA=L

Meeting Agreements

L¨Y± fxlYlfd



āă

)Y¦fd zx z©¥ ¢¥fvnwnxY¥± 
¥fbzwwfxdY¨nzxË ¯mY¨ Y¥f 
±z©¥ nx¦nlm¨¦Ë za¦f¥®Y¨nzx¦Ë 
Yxd ¥fbzwwfxdY¨nzx¦É

*)K* 3ffdaYbu

Warm 
Feedback

Cool 
Feedback





HAKM=!?, HN)=6* L*5AA=L

!¢¢fxdn° 
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4fxf¥Yv 3©xd

Kfa©nvd 3©xd )YvYxbf ã÷ćÎĄ wä
ĄÎÿĆĘ ã÷ăĂÎĀ wä → ąÎÿĆĘ ã÷ĄĀÎą wä

6xb¥fY¦f TYlf¦ ã÷ĄÎā wä
L©¢¢z¥q ¢Q ̾


